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Thank you from everyone at agentOS.com

We are facing some unprecedented times that seem to be changing so fast.

As in my business, | appreciate you have most likely spent the first week of the outbreak planning
and changing how your agency needs to operate in these strange times.

So, we have looked at some of the actions our clients are taking and started a collaborative e-book
we believe can help you with challenges by sharing insights and ideas to help with the inevitable
slowdown in the economy.

This is not an individual effort but a collaboration and I’'m asking you what can agentOS, agentPay
and BranchOut do to help?

Please let us know and share your insights by emailing me at glyn@agentos.com or posting on
https://www.facebook.com/agentOSSoftware/ so we can update this e-book and continue to help
agents by re-sharing on social media.

Thank you from everyone as agentOS.com

Glyn Trott

MD of agentOS

“Supporting and collaborating with each other in these unprecedented times”
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Cashflow
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“The sooner you act with cost reduction measures,

the more effective the changes can be.”

Reducing Salaries

Furlough
Program

Defer HMIRC
Payments

Cash In Deposits

This is a tough discussion to have to make, but some agents are
discussing with their people:

e Reducing working hours

e Deferring payment of some of the salary

e Payreductions in exchange for more holidays

e Sharing the savings by not commuting

e Inittogether

Everyone agrees to take 4-weeks HOW T0O BE A GREAT

(to be taken after Covid19)

Watch Simon Sinek talk about ‘heart
count verse head count’ and a
solution.

https ://voutu . be/lcvn C3VJ I u4?t=85 you see Bob doesn't believe in head counts,

Bob believes in heart counts

HMRC do have a ‘time to pay’ scheme that can help with deferring
tax payments on top of announcements with delays in VAT payments.

March is the month corporation tax is due, so contact HMRC.

https://www.gov.uk/difficulties-paying-hmrc

Check-in with your tenants and if they are concerned with paying
rent, then chat with the landlord about amending the tenancy to a £0
deposit.

The released deposit could then help the tenant to pay rent and
other bills.

It is estimated over £5.2bn is held as rental deposits across the letting
sector, with 4.6m tenancies and average rents nearing £1,000.
That is a lot of money that could help tenants.

“Supporting and collaborating with each other in these unprecedented times”
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Convert Deposits
to Zero Deposits

Move TDS
Schemes

Business
Interruption
Claims

£10k Grant
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As with cashing in deposits, ask your tenants if they want to convert
their cash deposit to an insured deposit.

With the lowest ever interest rates and TDS fees around £11 to hold a
deposit, it could be worth moving to a TDS custodial scheme.

It may be costing you more money holding deposits in your client
account.

While the deadline for next cut off and fees is around 19t Jan 2021,
planning now could save the fees early next year.

Check if your insurance policy covers a business interruption claim.
Some businesses with policies with pandemic and government-
ordered closure clauses are likely to be automatically covered.

You should contact your insurance broker directly to see if there is
cover in your policy.

BUT, this BBC article https://www.bbc.co.uk/news/business-
51927500 suggests most insurance policies will not cover.

SO, suggest writing to your MP now highlighting this potential issue
https://www.parliament.uk/get-involved/contact-an-mp-or-
lord/contact-your-mp/

A grant of £10,000 is being given to those businesses in receipt of
small business rate relief (less than £15,000). This £10,000 grant will
be paid to all small businesses that receive small business rate relief.

ﬁs government has announced that it will provide funding for local authorities to support small businesssm
that already pay little or no Business Rates because they are in receipt of Small Business Rate Relief

Local authorities (s83).
H This will enable the Council to provide a one-off grant of £10,000 to businesses that are currently eligible
WI I I pay t h ese for SBRR, to help meet their ongoing business costs.

d | r‘ect Iy. Whilst the Council are awaiting details regarding this grant, the Council's records show that the business

named above is currently in receipt of SBRR for the above address. The Council intends to pay this grant
directly into businesses bank accounts and | would be obliged therefore if you could provide the following
details regarding your bank account.

Bank Sort Code

Bank Account Number

Bank Account Name

Please will you provide this information enhet by campleﬂng the lnfulmallan above and returning this letter
to the Revenues Section, Civic Centre, Hartl ly sending the details in an e-
mail to businessrates@hartiepool.qov.uk

As soon as the Government provides clarification of how this schemes works, and we have received your
companies bank accounts details, we will make payment.

Qhuu faithtully, /
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Downgrade Sage

Branch Services

Business
Disruption
Ledger
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Consider downgrading your business accounting software.

Sage50 can cost £1000’s a year in support, but SageOnline costs £12
per month (and gives you cloud accounting software).

Check and chat with contractors that clean your offices, windows and
waste disposal.

Now branches are pretty much forced to close then the harsh reality
is that these services are not needed for the next few months and it's
worth speaking with suppliers to pause them.

The government is providing support for business affected.

It is critical to record additional costs you are incurring now, as you
may be able to claim these expenses with your insurer or the
government at a later date

| just had to purchase £300 of software for one of my developers so
he could work from home.

Create a new nominal code in your accounts called ‘Business
Disruption Expenses’ to have a ledger of the costs.

“Supporting and collaborating with each other in these unprecedented times”
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Welfare

“As isolation continues the people we work with, and look after,

will need us more than ever...”

Social connection, banter and asking someone if they are ok is more
See & Hearing critical than ever. This is best not by messaging or clicks, but by seeing
faces and hearing voices.

Not Messaging

Z @ 38 : X

Lots of advice is out there but add a

@ Check in with Maria, Mary, Tim, IT,

re-occurring appointment with google Ay oz, SIS o
Wednesday, 18 March - 14:00 - 15:00
calendar and you automatically get a ey esiaers
link to google hangouts that everyone . -
can use. S
i« = B
. . 0 10 minutes before
With Google Chrome there is a Zoom R

plugin, it allows you to schedule a
Zoom call directing from your google calendar.

We have all the IT equipment we need for video conferencing hiding
Old Smartphones in our draws. Resurrect them, connect to Wi-Fi and you have video
calling

Get your company, branch, teams and
WhatsApp managers on their own WhatsApp group. So
they can keep the conversation going and
share laughter with all the internet has to
offer

You can go out...

But, you can't go
Out out..

“Supporting and collaborating with each other in these unprecedented times” H
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Remote Working

“With so much advice out there on remote working,

here are a couple of insights specific to our agency sector”

Open Banking

negApp

Posting
Statements

“Supporting and collaborating with each other in these unprecedented times”

Open banking allows agentOS to automatically connect to your client
account and pay your landlords faster. If you are having day to day
challenges accessing banking with security card, security certificates,
keypads and login, servers stuck in branch, then open banking
overcomes these issues.

Contact support@agentOS.com to set you up (and we are not
charging for this).

¢ EE WiFiCall 11:49 B0 o7% e

We are accelerating the release of our
negApp.

AA @ diaryapp-test.netlify.co ¢

A scaled-down mobile version of agentOS - roonY |
diary first, more features to follow. ( luel7thl X
We are hoping to release beta version on 13%
April, check out beta. (still has bugs but we are - R—— Giyn
working through them).
https://neg.agentos.com °
< O m B

Need to print and post letters or statements? No printer or stamps?

Then use agentOS built-in Whistl print and post service that
automatically prints and post your letters to your clients.

We will reduce the rates of Whistl costs for the period of covid19
disruption.

Contact support@agentOS.com to set up and post a statement or
letter today.



mailto:support@agentos.com?subject=Interested%20setting%20up%20open%20banking%20(ebook)
https://neg.agentos.com/
mailto:support@agentOS.com?subject=Interested%20in%20print%20and%20post%20feature%20(ebook)
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If there is ever a time to move 100% over to electronic signing of
Electronic Signing | tenancy agreements and seller agreements, it is now.

We can setup all your documents free of charge for electronic

signatures and then online train with your remote team members on
how to use electronic signatures.

Contact support@agentOS.com for online training and setting up
your agreements.

Google has a plugin for Google Hangout, which effectively turns your
Google Chrome browser into a phone for Google (no need to email, just click and

Plugin’s dial).

There is also a Zoom plugin,

which allows you to schedule
Zoom call directing from your
google calendar.

-

X Developer's Zoom Meeting

Y y

Google Chrome provide some non-
Lunch Time work related plugins that could

help with the isolation.
NETFLIX PARTY

Start a ‘Netflix lunch hour’ where
the team create a Netflix party that
syncs shows that they can watch
together, and has live chat function.

“Supporting and collaborating with each other in these unprecedented times” H
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Looking after what we have

“I don’t believe now is the time to be targeting other agents' clients,

It is about checking in and supporting our communities”

Buyers & Sellers

Online Bookings

Mortgage Deals

Free Online
Valuation

Use the agentOS online booking website plugin, alongside your
current property search function. You could have it side by side your
existing website search, promoting ‘book a google hangout video
viewing’ option, where you run your YouTube video while overlaying
running commentary.

To promote this mass email your applicants a link to book online
google hangout video viewings while we are all in lock down.

With Bank of England Base rate at 0.1%, should your buyers, past
buyers and landlords be fixing long term?

As a landlord my mortgage advisers Circletrust.co.uk are posting

"This is a specific ‘call out’ to borrowers on 5 and 10 year fixed rates!!
Due to the unprecedented reduction in interest rates we may be able
to save you money (despite redemption charges) and reduce your
monthly payments"

Could your Financial Service be doing the same or direct your clients
to someone like http://circletrust.co.uk/

Change your websites ‘free valuation’ button to
‘free online valuations’ or ‘free desktop valuations.’

Offer residential and investment property owners valuations by video
call or desktop.

Use portal valuations and agentOS agentVal to build comparable’s.

“Supporting and collaborating with each other in these unprecedented times” H
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Sales
Progressions

Buy/Sell Now
Advice

Progressing the sale of
properties are likely to slow
because of practical issues like
getting paperwork, post,
printer problems etc.

Get ahead and prep your
buyers, sellers and landlords
who are refinancing. Provide
checklists of what's needs to be
done and help speed up the
conveyancing.

Download a sample BTL
checklist

https://agentos.com/wp-
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Landlord Buy to Let
Mortgage or
Re-mortgage
Checklist

ssessment overview

Copy of utility bill*

Broperhes HIME licnse®

K U Copy of imventory

iy tong i1 the applizaton a1ocass an aven an day of
aing o of Fueide, 50 bare s 1 bardly coakin o e

\
agentED

crwark that the MomRage E3MESFICE Faquire can

ul U bullding insurance

sum insure

search to be re-done

sk if requirzd)

If limited campany

neorporation

et LId vompany

If partnership

10 Partnership agreement ar letter
from accountant

If property has knot weed

O Insurance policy for treatment in

place

J

content/uploads/2020/03/Landlord-Buy-to-Let-Mortgage-Pre-

Checklist-1.docx

Lots of sellers, buyers and landlords will be questioning whether they

should buy or sell.

Christopher Watkin posts a great overview in response to this
guestion. Re-use this and communicate out to your clients.

/ﬁ Christopher Watkin
({ ]

20 March at 08:17 - &

another new model on the horizon.

price rockets.

anyway.

| have been contacted by a few people buying homes at the moment, asking
me, what should | do? This was one of my replies...(feel free to use it)

"One could say the same about buying a TV- should you buy the latest model
or wait for the next model - yet when that new model comes comes- there is

You are buying a home with a 25/35 year mortgage.

Trust me in that time- you will get many times when the price drops and the

You are buying a home - not an investment.

This is long term stuff If the market drops (and its an if because going into this,
the fundamentals of the property market were strong unlike 1987 and 2008) -

sods law says you won't be able to buy becuase lenders won't lend - meaning
you could have to wait years wasting £1000’s in rent - which is wasted money

If you plan to live in the area a while and you want to make a home and the
home is right for you - do it- otherwise before you know it you will be 50 and
still living in rented- waiting for the next ‘thing' "

Please like and share so other agents can learn from this

™

E— all the people | sent this to have decided to continue buying their homy

“Supporting and collaborating with each other in these unprecedented times” 10
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We Are Still
Listing Campaign

DIy

Postcode
Facebook Group
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Local agents CPS in Cardiff are running a fantastic campaign of
‘we are still listing’” with an online form to add property details.

Use agentOS “add a property” -
website plugin or typeform.co.uk O5ES oe
to capture clients’ property
details.

We're still busy renting HMO properties!

Despite huge amounts of uncertainty this week, we've still managed to
rent 14 HMO properties to students.

With universities postponing exams until the second half of the year
and moving lectures online, many students are returning home soon
so it's perhaps caused them to think “this is it — | won't be in Cardiff
again until next academic year, so | need to sort out my new house
before | leave”.

In these uncertain times, there’s an argument to say that student
tenants are a landlord’s surest bet, given their student loans will be
unaffected and they typically have financial guarantors.

| would not underestimate the amount of DIY that will be going on in
people’s homes. Even if B&Q is shut, eBay is open. Build a campaign
around the theme -

“Keep your property moving and ready to sell in
late summer of 2020”

Again, local agent CPS
in Cardiff are right
now promoting that
their team are
available to give
advice.

O —

\/l b

3

Jack, Property Advisor
v

Cath, Property Advisor

See Cath's advice on easy ways Read some of our Lettings
to update your kitchen! Market Advice /

-

Set up a local postcode Facebook group. Where the group name is
the first part of your local postcode, to coordinate local support while
the crisis goes on.

One of agentOS’ colleagues’ setup a local group ‘Barry Waterfront
Covid-19 Community Support’
https://www.facebook.com/groups/2476088765987098/ to help
families in this time of need, and it has taken off with BBC Wales
wanting to do a news piece about it.

Another page had a desperate message from a parent who couldn’t
buy any Calpol and begged the group for help, which she was
overwhelmed with support.

Agencies can be the heart of the community at this time.

“Supporting and collaborating with each other in these unprecedented times” 11
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Vendor Video
Viewings

Landlords & Tenants

Mortgage
Holiday

Property Business
Plan
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Christopher Watkin has produced an amazing video teaching your
vendors, landlords and arguably even current tenants how to do
video property tours and viewings.

Chris says: “Send it to all
your landlords and
vendors. Make yourself
look pro-active as an
agent”.

TEACHING HOMEOWNERS HOW

TO DO THEIR OWN VIDEO
PROPERTY TOURS & VIEWINGS

Chris also asked “Please Qoo 2 & ¢ @O
tag every agent you know to ensure they can help their clients too.
This isn’t the time for rivalry with competitors - let’s help each other.”

https://youtu.be/3nWvrFoYVcA

Assistance is available to Buy-to-Let Landlords with three-month
capital payments reduced or complete holidays.

Check in with all tenants asking if they might have trouble paying and
advise landlords NOW to make the requests.

Start contacting landlords to build a 3 to 5-year business plan on
upgrades, etc, and then start scheduling the work ready for when we

are out of Covid19. ~
cps
@h%mes
You are stockpiling future
work and if you charge
Contractor CommiSSiOI’\S, Let us help you maximise your return by working together to produce
f . a 5 year dynamic lettings plan to ensure the future success of your
uture incomes. property!
With increasing competition from Purpose Built Student Accomodation
H 1 H (PBSA) and newly renovated HMO's, properties that haven't had any
Agaln' CPS n Cardlff has recent attention may fall behind the competition in what's rapidly
bu||t another fa ntastic becoming a tenant market here in Cardiff. Proactive is nearly always
better than reactive action in life and in property, so we'd like to work
Campaign around th|s with you to reduce the likelihood of void periods, dropped rents and
. . \huge surprise costs. /
principle.

“Supporting and collaborating with each other in these unprecedented times” 12
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Google Hangout
Viewings

Video Walk
Through
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Don't just rely on sending
potential clients a video link,
host a Google hangout or Zoom
call where you are both online
watching the video together.

This will give you a greater
opportunity to build rapport
and answer questions.

2.6) = ®

Glyn Trott (You)

o

Glyn Trott >

While some advertised properties are empty, now is the time to
create quick and simple property walk through videos on your
smartphone (subject to lockdown).

They can be low production quality, uploaded to YouTube and added
to agentOS for the portal uploads.

When making the walk through consider.

e Turn all the lights on before filming

e Prop open all the doors

e Toilet seats down

e Avoid filming yourself in bathroom/bedroom mirrors

e Give a walking talking commentary as if prospective
applicants/buyer are with you

e Allow pauses between talking when walking from one room
to the next

e Upload to YouTube via Wi-Fi on your smartphone

“Supporting and collaborating with each other in these unprecedented times”



Property Management

Online
Maintenance

Video Quotes

PM Price Book
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Setup an online form, or use agentOS online maintenance website
plugin, add the link to your website and email footer.

Those ma|nte na nce requeStS Sales v Lettings v Value my Property About Us v Contact

Properties to Rent

are being sent straight from
your tenants' phone and into
agentOS.

Rental Yield Calculator

Tenant Guide

— Landlord Guide

Repair Details

If you have a maintenance / repsic izsue that you's Tke 1o raise, please con't hesitate to |t us know. Frovide a5 much dstail as you can via the form belaw:

Whera is the problam? © How urgert is the problem?

Wihat s the praglem?

Property Details

Address 1 Address 2

. J
Encouraging tenants to report online may help agents overcome
telecoms issues.

Check out demo on
https://website.innovagent.property/request-repair

and contact support@agentOS.com if you want online maintenance
form setup.

There is no charge for this feature for the first three months, after
which you can just cancel.

When tenants report major faults, ask them to video the problem so
you can forward it to the contractor, and they can provide a quote
without having to visit the property.

E

when there is a maintenance

request, and now is not the time Drains

to be visiting properties just for e e

a quote.

Work with your contractors to mmeke o

establish a property — o
management price book. S o
Download example N J

https://agentos.com/wp-
content/uploads/2020/03/Property-Management-Price-Book.pdf

“Supporting and collaborating with each other in these unprecedented times” 14
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Over The Phone
Inspections

Personal Income
Protection

“Supporting and collaborating with each other in these unprecedented times”

To help with social distancing
develop ‘over the phone’
inspections forms.

Contact
touchrightsoftware.com for
their covid-19 over the phone
inspection templates and
webinars.
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-

-

Email Address *

" TOUCHRIGHT

New COVID-19 Template - How to Use
(24/03)

= Tyesday, Marcn 24, 2020 ~/ 10:00 AM Europe/London

Company neme *

REGISTER NOW *Requ .,W/

Peter Knight posted a great article called ‘what’s your loo roll’ where
he asked who is benefiting from the crisis (like loo roll makers) and

‘what's our loo roll.’

One of his Property Academy members shared a story about selling
23 income protection policies in one day. If you have a Financial
Services department, now is the time to discuss this with clients.

https://propertyacademy.co.uk/four-i-newsletter-issue-

317?inf contact key=4b3c658ee717f0c4352345a806ee4bcd



https://touchrightsoftware.com/
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Spare time
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“As everyone is remote working,

I’m finding | have more time because online meetings seem to be shorter.

Time to work on the future stuff that | do not get a chance to normally.”

Do It Less Well

Dynamic Email
Signatures

Reduce your referencing process.
Full references are good practice to reduce landlord risk but can we
not ‘do it less well” in this time of need.

Carry out a simple online credit check and then use email templates
for employer and landlord reference.

Contact support@agentOS.com who can show you how live credit
checks work in OS and setup your reference template emails.

This is a good time to update your email signatures as up to 74% of
your communication will be by email. Have links directing to -

\

e List property Free Instant a

S 3 valuation
e Report = -
. { No strings attached.
maintenance . V9,
e Review link —

1 Free Valuation % | Try our Guaranteed
b REfI nance i — —J rent service?
Schedule your free valuation \‘- Yot ek peid o tera el
H directly into our diary 24/7. —
promotlon withoutfail with no void periods._

What is a HMO? A‘ LY
As experts on Houses in Multiple i S
Occupation, we've put everything \
you need to know in one place. % _ﬁ ‘}

e Online booking
Refer a friend M
We reward anyone who {
successfully recommends -
#new Landlodtous. %

Contact Which service &
is best for me?

Again, agents CPS in

Cardiff have an array of pormgo vec recpa
We've helped many landlords

links on marketing emails.

e've hl
add value to their buy-to-lets.

support@agentOS.com if

Fully manage or just tenants
you want help updating find; whatever suits you best.

= o =¥ .," ". a
your signatures. \ j

https://blog.hubspot.com/marketing/email-marketing-stats

“Supporting and collaborating with each other in these unprecedented times”
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Rent Guarantee
Service

Locked Equity
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If there is ever a time to add to your list of provided service, it is now.

Chat with your referencing supplier about offering your landlord rent
guarantee insurances or on-time payments.

Contact support@agentOS.com to set up new services types for your
new rent guarantee services.

Many of your landlords will not realise the value of their property.

Taking the original - =\
purchase price and Histaric Sold / On Market Prices

the current value, we -
can estimate how

much equity is locked
in that property. s

Aug 02 Mar 16

Equity they could use — S0 Prce
to improve the \< -/
property or buy more.

Use agentOS agentVal to find past purchase price and current
valuations to then work out the locked-up equity in the property.

Then have a chat with you landlords to discuss releasing and
investing that equity.

“Supporting and collaborating with each other in these unprecedented times”
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There will be opportunities on the other
side
“I’'m not losing sight of when we come out of this crisis,

our industry will have changed and there will be opportunities.

So, I’'m thinking and planning now so | can move quickly and take advantage”

Please check https://review.agentos.com which | love!

Google Review If your clients click 4 or 5 stars, they are directed to Google review.
Feature We are in this unprecedented o T e i
situation and your business will be
doing great deeds for your clients. Qgenr@

So, it is time to capture those stories
and recommendations and share
with your community.

How was your experience with us?

\We aim to help our clients achieve what you need to do
day-to-day and deliver more business success. Every

experience is different and we'd love to hear aboul yours!

Contact support@agentOS.com to | =T L ek
get Estate Apps to setup this feature o8
and we will add links to your Selecting 4 or 5 Star

email footers in agentOS.

Watch an overview
https://youtu.be/zGA-
t9cK8Mc

Start stockpiling business now by asking potential clients

Stock Piling

“When this situation is over, do you still want to move/invest?”
Part 1

If they say “yes” then your job is to explain that waiting for the
situation to pass will only delay an already protracted process and
that you have a “Safe Viewing” process to enable them to get ahead
of the market.

Add the property to agentOS or your CRM as a pending instruction.

“Supporting and collaborating with each other in these unprecedented times”
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Stock Piling

Part 2

Ongoing
Investments

“Supporting and collaborating with each other in these unprecedented times”
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While | don’t feel now is the right time to be targeting competitors
clients, there will come a time when prospecting will pick up
(see Forbes article on page 20 on ‘returning to Normalcy’).

Agent Watch Lead

B

181,MOORLAND ROAD,CARDIFF,CF24 2LH

£230,000
3 Bed Terraced House
1st Reduction Due:
14 March 2020 (10 Days) 28 May 2020
W o - o z
. - ] 1A,GLENROY STREET,CARDIFF,CF24 3/X / \
i Find Owner Contact
an |
>
13 March 2020 (11 Days)
28fu3f2020
So, it is a good time to stockpile Welcome to the Market
those canvassing/prospecting
Fve noticed that your 1A Glenroy Street property has been advertised for sale.
contacts. 1 just wanted to wish yous the best of luck with your sale from mysell and the rest of the

te2m =t agentOS Estate Agents and 5o see if we can help you find 2 property 1o buy either
locally o outside the arca.

Vm sure we will f2ce some interesting time bt before recens events demand was very bigh
and | believe will return once everything s aver.

You can be ready for when
market picks up by using s ot ol s

agentOS'’s agentWatch and other

data services. N )
Contact support@agentOS.com if you want free access to

agentWatch, or if already subscribing, free access to another
postcode.

e would lave the opporturnity help you find your new hame and a buyer for your old.
Yours faithfully,

You may be in the middle of implementing new software, services or
proptech and it may make sense to put on hold delay payment.

| recommend that you chat to the new supplier and agree to defer
payment but continue setup. A signed contract with an amendment
on deferred payments is all both parties need.

Delaying investment in your business means when we come out of

the other side, it will then take precious time to ramp the business
back up.

A recent McKinsey paper called “The CIO’s moment: Leadership
through the first wave of the coronavirus crisis” found:

“We know from past crises, in fact, that companies that take a slash-
and-hold approach fare worse than those that both prune and
thoughtfully invest.

For this reason, it’s important for CEO/CIOs to keep a steady hand on

initiatives and programs that can help the business become tech
forward.”
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Strategic
Planning

“Supporting and collaborating with each other in these unprecedented times”
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This extremely helpful article from Forbes magazine talks about the 4
phases business will go through with the Covid-19 crisis.

It also provides a
helpful template to
debate those 4
phases with your
team and develop
a plan.

e

Phase 1: Awaiting
the major impacts

As much of the economy
rapidly shuts down to
prevent the spread of

infection, the effects of
these measures are sharp
and severe, but
businesses and
households use financial
coping mechanisms to get
by in the short-term

©)

Phase 2:
Withstanding the
initial impact

mur Phases of the Coronavirus Pandemic:
What Businesses Can Expect

As sickness quickly
mounts, businesses run
out of money or struggle
to operate due to illness,
and households grapple
with making basic ends

meet even as some
government funds arrive

Phase 3: Returning

As sickness ebbs either
through medical progress
or as people have the
virus and much of the

activity starts to resume

confidence and sheer

Phase 4: Sorting out
new industry
dynamics
As both B2C and 828
behaviors see lasting
change, the nature of
competition for many
companies shifts for years

to come

to normalcy

population develops
immunity, economic

due to both growing

necessity

/

https://www.forbes.com/sites/stephenwunker/2020/03/23/business-

strategy-through-four-phases-of-the-coronavirus-

crisis/#40db2ed713ae

A —Known Knowns:
Test widely-held “truths”

Phase 1 — * What customers’ priorities
are, and how that relates

Awaiting the 10 their virtual customer
Major Impacts 0. ience
Phase2= 1" L e ety
Withstanding enforcement
the Initial o
nnaet * The resilience of your
i distribution systems
Phase3— . The speed at which you
Returningto can resume business as
usual

Normalcy

Phase 4 —
Sorting Out
New Industry - The value of being more
Dynamics vertically integrated

How price-oriented
competition will be

B — Unknown Knowns:
Determine where you
have insight

* What drives customer

loyalty right now
How well competitors are
holding up

The impact of advertising
as some ad rates plummet
Whether customers are
starting to look past this
phase

How aggressively
competitors are trying to
seize share

Whether customers are

loyal

How fast direct sales are
growing

* Whether customer
segments need to be re-

* How customers’ buying
behaviors and preferences

Strategic Planning during Coronavirus:
Thought starters for understanding the strategy issues confronting your business

\

C—Known Unk D — Unk Unk
List out and weigh key Build scenarios and
assumptions wargame on issues
What competitors might * What if demand declines
?
do if they get desperate [y 10781257/ 2067

How long this phase will

last

How reliable your vendors
will be as sickness hits
What happens to the
length of sales cycles

How customer psychology
and behavior have changed

thought

have changed

* What if health policy shifts
to focus on isolating the
most vulnerable?

* Whatis the impact of a
short, awful curve vs. a
longer, flatter curve?

Will deflation start to
happen?

* Will government cash be
spent now, and what
impact will that have?

* What has happened to
competitors’ new product
development?

How has virtual service

changed the market? /
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Most under used features in agentOS
that can help

“I’'m the same, with software in my business | don’t always have the time to try
or work out the all the features.

But these features can help, and don’t have to cost a penny”

Feature Why it can help

Automatically mines your data and provides call
scripts for you to check in with landlords and
buyers.

agentLead

On property records there are fields for adding

Video YouTube links which are then uploaded to
portals and websites
Branch chat Like a mini Facebook feed, use branch chat to
update everyone in the branch
Teachable Online training for your team to revisit and

discover more features

Located with every property in agentOS there is
the agentVal property report that give insight
agentVal to the property history with other agents and
past sold and advertise prices.

A P&L report that can be used with landlords
when discussing costs, profit and future

Landlord Profit & Loss report .
investment.

Contact support@agentOS.com if you would like online training with these features

“Supporting and collaborating with each other in these unprecedented times”
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Automated rental payments

for agents...

Automating your property management payments
so you can focus on growing your business.

What you get...

| co—
=
=

——_ 1
Automation Open Banking
Automated reconciling, With open banking no
charging of fees and need to give up your
paying rents. bank account.
read more == read more =>

deanwm

Landlord Portal

Give your landlords
access to their online
account.

read more >>

agentpay.app

“Supporting and collaborating with each other in these unprecedented times”
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